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Section 1. Purpose and Application

1.1. The Periodic Review Policy (hereinafter — Policy) of Nazarbayev
University (hereinafter — NU) is a component of the NU Academic Quality
Framework! and linked to the processes of annual program monitoring and external
review. This Policy outlines the principles of, and procedures for periodic review.

1.2. The Policy is developed in compliance with the Standards and Guidelines
for Quality Assurance in the European Higher Education Area (Standard 1.9.) which
emphasize the importance of effective institutional and School mechanisms for
cyclical review of education delivery.

1.3.Periodic Review (hereinafter - PR) ensures that academic quality standards
in the School under consideration remain at an appropriate level, and assists Schools
to demonstrate that they meet accreditation standards.

1.4.PR assures the quality of learning and teaching, drawing on critical
appraisal by external and peer reviewers, self-evaluation and student feedback, and
evaluates the cumulative impact of revisions to programs resulting from the Annual
Program Monitoring process. PR is a supportive, constructive critical evaluation
which provides recommendations on how academic processes in a School can be
improved. It enables faculty members, department chairs and School administration
to reflect on their practices to identify and address areas for improvement.

1.5.PR is guided by the principles of professional ethics, transparency, and
objective data. Reviewers respect Schools’ autonomy and internal context and
management approaches, consistent with the standards set by NU.

1.6. PR will be conducted consistently and systematically across the University
according to the mechanisms outlined in this Policy.

1.7.The aims of PR are to:

1) ensure that the quality of learning and teaching is appropriate and compliant
with recognized international and NU standards and policies (as enshrined in the NU
Academic Quality Framework and ESG Standards);

2) verify that successful students are attaining program learning outcomes and
NU Graduate Attributes;

3) provide evidence that students are involved in research activities, and that
research is integrated into teaching;

4) review the faculty profile;

5) assess the adequacy of budget and sufficiency of resources;

6) confirm that appropriate student academic support services are provided;

7) review the data on student progression, retention, graduate destination and
alumni in accordance with the legislation of the Republic of Kazakhstan;

8) identify innovations, best practices, and opportunities for further
enhancement.

1.8. This Policy applies to NU.

! Approved by the Academic Council on March 5, 2014. Minutes 82.
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Section 2. Terms / Definitions

2.1. The following terms and abbreviations are used in this Policy:

2.2.  ESG Standards - Standards and Guidelines for Quality Assurance in the
European Higher Education Area, approved by the Ministerial Conference in
Yerevan, on 14-15 May 2015.

2.3. Academic Council or AC — the primary policy-making body for all
academic matters relating to teaching and learning, academic quality assurance,
academic management, and faculty management for the University in accordance
with NU Charter, bylaws of the Academic Council, internal documents of the
University.

2.4. PR - periodic review is the key component of the NU Academic Quality
Framework, one of the main ways by which the University will assure itself of the
quality of the student learning experience and identify opportunities for enhancement.
It considers all taught provision either by School or by subject area and operates on a
five-year cycle.

2.5. IRP — Institutional Review Panel.

2.6. SPRC - School Periodic Review Committee.

Section 3. Main Provisions
3.1. Procedures

3.1.1. Each School will undergo PR on a five-yearly basis?.

3.1.2.Where accreditation review processes® (typically mid-cycle) show close
similarity with those of PR, then the School will not be required to conduct PR.

3.1.3.In the case of only partial agreement between the accreditation review
processes and PR, then the scope of the review to be conducted should be agreed with
the Office of the Provost, taking into account the need to ensure sufficient
consistency and depth to satisfy institutional accreditation requirements.

3.1.4.In all other cases, the PR Policy should be adhered to in full.

3.1.5. The schedule for PR will be determined through liaison with the Office
of the Provost, taking note of Schools' accreditation requirements and external
reviews by strategic partners, and will be approved by AC. The date of review will be
confirmed at least four months in advance and made available to the Schools
concerned. Deans are responsible for overseeing PR within their School.

3.1.6. PR consists of the following stages:

1) preparatory phase;

2) self-evaluation phase;

3) IRP School visit;

4) response of the reviewed School to the draft IRP report;

5) approval of the report and action plan;

2 This may be adjusted in-line with the School’s accreditation timelines.
3 These should be the current processes described in the documentation of the appropriate accreditation body.
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6) implementation of the School’s action plan and report recommendations.
Appendix 1 of this Policy illustrates the timeline for the stages of PR.

3.2. Preparatory Phase

3.2.1. A SPRC under the leadership of the Dean is established. A preliminary
meeting of the committee is held to set the review timeline, determine the key actions
required, and assign responsibilities.

3.2.2. An IRP is established by the Provost, the membership of which should
be based on competence and experience, with conflicts of interest being excluded. It
will consist of the following members:

1) a Dean from another NU School, appointed as chair of the panel by the
Provost;

2) two faculty members with strong research and academic portfolios, at least
one of whom should be proposed by the Faculty Senate. The Faculty Senate
independently develops the selection criteria and selects the appropriate candidates,
preventing any possible conflict of interests and adhering to the principles of
democracy, transparency and impartiality;

3) a graduate and/or undergraduate student representative (as appropriate to
the School under review) proposed by the Student Government;

4) a senior representative from the Office of the Provost (representing the
academic affairs area);

5) an appropriate number of external reviewers (not from a strategic partner),
who are at the level of Full Professor and/or Dean and have expertise in the School
subject areas*;

6) an administrative secretary.

3.3. Self-Evaluation Phase

3.3.1. A self-evaluation report is prepared by the School. Schools may wish to
employ a SWOT or any other appropriate type of analysis® as part of their self-
evaluation. Supporting documents, including a five-year School action plan, should
complement the report to give the IRP a clear understanding of the context (Appendix
2).

3.3.2. At least six weeks prior to the School visit the report, along with a
memorandum containing the Dean’s approval, is sent to the Office of the Provost,
which reviews the report for completeness and alignment with the PR policy and,
once satisfied, forwards it to the IRP.

3.3.3. The IRP reviews the self-evaluation report within a period of one month
and highlights areas of focus for the School visit. Additional documents may be
requested from the Schools by the IRP at this stage.

4 These reviewers should represent either departments or universities listed in the top 200 of Times Higher Education world ranked

il

3 E.g. SOAR analysis.
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3.4. 1IRP School Visit

3.4.1. The School visit is arranged by the reviewed School, which provides the
required information for the IRP. The School visit will range from two to three days,
dependent on the size of the School and the areas of focus identified by the IRP.
During the School visit, the panel focuses on academic quality assurance and
continuous improvement, curriculum, teaching, learning and assessment, faculty
resources, student support, and other aspects listed in Appendix 2 of this Policy.

3.4.2. The review will include meetings with School administrators, student
representatives, faculty members, teaching assistants, post-docs, and class
observations. Interviewees should be encouraged to raise issues that the School
should address, with confidentiality being guaranteed. IRP members may ask to
arrange a meeting with professional bodies, or to obtain documented evidence of
employers’ involvement in academic processes.

3.4.3. Within one month of the visit, the IRP prepares a draft report containing
the conclusions it has drawn from the visit, the School’s self-evaluation report and its
action plan. The report contains recommendations for the School to address. A
meeting between the IRP and the School is held to debrief the content of the IRP
report.

3.5. Response of the Reviewed School to the Draft IRP Report

3.5.1. Within three weeks of the debrief meeting, the School prepares a
response to the issues raised in the IRP report. This includes an opportunity to correct
factual errors. This response is then forwarded to the IRP.

3.6. Approval of the IRP Report and Action Plan

3.6.1. Within three weeks of receiving the School’s response, the IRP finalizes
its report (taking the School’s comments into account) and forwards it to AC for
approval.

3.7. Implementation of the Action Plan and Report Recommendations

3.7.1. The School convenes a SPRC meeting to discuss the approved IRP
report and refine its action plan for implementation. Progress on the implementation
of the action plan should be summarized in the annual School Quality Enhancement
Plan.

3.7.2. One year after the review the School should submit a progress report to
AC describing the progress it has made in implementing the IRP report
recommendations.

Section 4. Waiver

4.1. Not Applicable.
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Section 5. Temporary Provisions
5.1. Not Applicable.
Section 6. Revision

6.1. This policy will be reviewed once the Schools have undergone one PR
cycle®.

Section 7. Related Documents

7.1. The Academic Quality Framework of the Autonomous Organization of
Education Nazarbayev University.

7.2. The Annual Program Monitoring Policy of the Autonomous Organization
of Education Nazarbayev University.

® Preliminary review will be held not earlier than August 2028

MO
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Appendix 1 to

the Periodic Review Policy
of the autonomous organization
of education Nazarbayev University

Timeline for Periodic Review (First Iteration)

PR will commence in January 2024. Schools undergoing PR will follow the illustrative

timeline shown in Table 1.

‘ Phase Timing
Preparatory Phase Example
At least four months prior to the School visit the SPRC is established, and September 2023

the IRP composition is proposed and approved.

Self-Evaluation Phase

Preparation of the self-evaluation report and action plan.

January - April 2024

Submission of the self-evaluation report and action plan to the OoP ggzsz week of May
The self-evaluation report is reviewed by the OoP and forwarded to the IRP | Last week of May
at least one month prior to the School visit. 2024

IRP School Visit

IRP reviews the self-evaluation report to identify focus areas for the School
visit.

June - August 2024

IRP visits School under review (two-three day visit).

September 2024

Response of the Reviewed School to the Draft IRP Report

Within one month of the School visit the IRP draft report is produced. The
School management meets with the IRP for the report debrief.

Last week of October
2024

The School provides its response to the draft IRP report within three weeks

Last week of

of the debrief meeting. November 2024
Approval of the Report and Action Plan
The IRP finalizes its report (including action plan) and forward it to AC for December 2024
approval.
Implementation of the Action Plan and Report Recommendations
The School reviews and refines its action plan for implementation of the

. January 2025
report recommendations.
One year after the review the School submits a progress report to AC. September 2025
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Appendix 2 to

the Periodic Review Policy

of the autonomous organization

of education Nazarbayev University

Self-Evaluation Study

Each School may adjust the provided below outline of the self-evaluation report to reflect its
uniqueness and accreditation requirements:

1. Self-Evaluation Report

The self-evaluation report should include:

1) An overview of the School (context, mission, vision, programs, student and faculty
numbers);

2) Identification of areas for improvement and good practice in learning and teaching. This
may be in the form of a SWOT analysis. All academic programs should be considered, including non-
credit bearing offers;

3) Implementation of the previous action plans as a result of prior periodic (if any) and annual
monitoring reviews (particularly the School Quality Enhancement Plans — hereinafter - SQEP);

4) A recommended action plan for the next five years, including the areas of learning and
teaching;

5) A documentation package containing all relevant details;

6) The self-evaluation report should not contain any information disclosing students’ identity.

2. Documentation Package (to complement the self-evaluation report):
School and Program Management

1) The School’s strategic documents (e.g. Governance/Structure, Strategic Plan, School
Learning and Teaching Strategy);

2) APM and SQEP reports for the last 3 years, and previous PR reports (if any) to evidence
continuous quality enhancement.

Statistical Information

1) Student enrollment;

2) Grade distribution data;

3) Student retention, progression and completion rates;

4) Employability destinations and rates (including further study).

Curriculum

1) Program and course specifications (including non-credit bearing programs);

2) Handbooks for students (School, program, course);

3) Alignment of the programs with the University and School missions and goals;

4) Curriculum (the structure, currency, innovation, scope, level, coherence, delivery strategies,
lifelong learning and societal impact);

5) Program modifications; rationale for, and outcomes of, these modifications;

6) Program evaluation:

a. Student Learning Outcomes (assessment of students’ achievement of learning outcomes);

b. Reflection on the effectiveness of teaching and learning within programs;

7) Recruitment, retention and student support services; employment, internship and other
opportunities for students.

External Review

1) External reviews (External Examiner/Reviewer reports and the School’s responses);
2) School strategic partner’s reports and School’s responses to these;

AR ond progres
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Faculty

1) Faculty learning and teaching capacity (summary of faculty resources: pedagogic expertise
and training (including in innovative and technology-enhanced teaching and learning);

2) Pedagogic scholarship;

3) University service to society.

Teaching, Learning and Assessment

1) Management of Teaching and Learning (School Learning and Teaching Committee
Bylaws);

2) School-specific  approaches to learning and  teaching (including
innovative learning, technology-enhanced learning, research integrated teaching and student-centered
learning);

3) Professional Development and merit-based systems of rewards.

Student Feedback

1) Monitoring of course/program evaluation survey results and actions taken to address student
concerns (evidence of ‘closing-the-loop’);
2) Student representation at School-level committees.

Student Academic Support

1) Induction programs;

2) Study support (School, program and course handbooks, thesis supervision, support for
fieldwork, for study abroad);

3) Career Advising and Employability information (support for internships, employability
rates).

Resources

1) Financial (adequacy of budget) and human’ (faculty/staff/ teaching, research and other
graduate assistants) resources, IT and the use of technology, learning spaces - classrooms, laboratories,
offices, library assets, online resources and others as appropriate.

Web page information (with URL)

1) Public information related to academic programs of study.
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