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1. Context and Rationale for IR Expansion

1. For the past four years, the Institutional Research (hereinafter — IR) has
initiated various research and analytical projects to support decision making and
promote thoughtful/data-driven conversations at autonomous organization of
education Nazarbayev University (hereinafter — NU). IR has implemented new
surveys to supplement existing data sources, created clean longitudinal datasets, and
initiated a series of national workshops.

2. The time has come to build on this achievement and strengthen/expand IR
capacity at NU. Three key factors (along with the SWOT analysis in Appendix 1 to
the Strategy) led to the development of this strategy:

1) The Institutional Evaluation Program (IEP) recommended that NU
expands its Quality Framework to administration/governance, student services and
research. It also recommended that NU build up the IR unit to “analyse information
within [this] coherent quality enhancement strategy.”"

2)  In a recent report on higher education in Kazakhstan, the Organization
for Economic Co-operation and Development (hereinafter — the “OECD”) observed
“Significant gaps in the availability and use of data inhibit evidence-based and
improvement-oriented policy formation* and highlighted the need for “reliable long-
term data” to inform decision making and evaluation.’

3)  There is a lack of a designated or “official” source responsible for the
dissemination of NU statistics. Multiple units produce statistics and implement
surveys without coordination. Such an approach increases the risk of data
inconsistency and redundancy.

' See IEP recommendations 8 and 10.
* See OECD report, Higher Education in Kazakhstan 2017 (p. 22).
* See OECD report, Higher Education in Kazakhstan 2017 (p. 174).
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3. Strengthening and expanding IR capacity will result in a more comprehensive
assessment of NU’s institutional effectiveness (rationale #1), help ensure the quality
and relevance of the data available to internal and external stakeholders (rationale #3),
and better position NU as the leader in the area of institutional research at the national
level (rationale #2; also see NU’s strategic goal #1). This strategy identifies IR’s
mission, vision, objective, strategic priorities, duties/functions, audience and quality
assurance/enhancement approach.

2. Mission

4. The primary mission of IR is to collect and analyze data, and disseminate
information and insights to support planning, policy formation, decision making, and
continuous improvement at NU.

5. Its secondary mission is to provide education and training to (1) foster a data-
driven culture at NU and (2) advance institutional research practice in Kazakhstan.

3. Vision

6. IR’s vision is to become a center of excellence that produces actionable
intelligence for NU stakeholders and builds analytical capacity across the organization.

7. To this end, IR will (1) be transformed into NU Institutional Research and
Analytics (IRA), (2) become the designated source for official NU statistics, and (3)
regulate survey administration as well as oversee the design and implementation of
strategic surveys at NU.

4. Objective

8. IRA’s main objective is to provide relevant, reliable, digestible, and timely
data and analyses that address issues of strategic importance to NU.

S. Strategic Priorities

9. IRA will pursue four strategic priorities:

1) Produce data, information and insights to support evidence-based decision
making at NU;

2)  Foster an analytical/data-driven culture at NU;

3)  Advance institutional research practice in Kazakhstan;

4)  Contribute to knowledge production on higher education in Kazakhstan.

Appendix 2 to the Strategy includes examples of activities and mechanisms for
achieving these strategic priorities.

6. Key Duties and Functions

10. IRA will have five main duties and functions:
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1) Identify information needs;

2)  Collect data;

3)  Analyze data;

4)  Disseminate information and insights; and

5)  Educate stakeholders.

Appendix 3 to the Strategy identifies the current scope and potential areas of
expansion in relation to duties/functions and strategic priorities.

7. Target Decision Makers and Consumers of IR Data/Information

I1. IRA will serve all NU “decision-makers”, i.e., stakeholders who play a key
role in NU’s achievement of its mission:

1)  senior leaders/administrators;

2)  faculty members;

3)  administrative staff;

4)  students.

Appendix 4 to the Strategy provides examples of the type of support to be
provided to each category of decision makers.

8. Structure

12. IRA will be part of the Office of the Provost. IRA activities will be organized
around five areas:

1) Analytical support for routine and ad hoc projects;

2)  Survey coordination: designing and implementing strategic surveys;
developing and implementing policies and procedures to regulate the administration of
surveys at NU;

3)  Internal and external data reporting: reporting of official NU statistics
internally and externally;

4)  Advanced research projects: producing empirical research papers (on
issues of interest to NU) for conferences and publication;

5)  Education and Training: providing training internally (staff, students, and
faculty) and externally (other Kazakhstani Universities) on institutional research
related issues.

Appendix 5 depicts the IRA structure and identifies the human resources needed
to implement this strategy.

9. Quality Assurance and Enhancement

13. IRA will abide by the standards of practice of the Association for
Institutional Research (AIR) and will maintain active AIR membership annually.

14. Tts staff will continuously engage in professional development by
participating in mandatory as well as optional activities.
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15. IRA will engage in an internal and informal self-assessment every year and
will conduct a formal review every 3 to 5 years.
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Appendix 1
to the Institutional Research Strategy of the autonomous
organization of education Nazarbayev University

Appendix 1. SWOT Analysis

Strengths (top 3)

Weaknesses (top 3)

1) Qualified staff with expertise in quantitative | 1) Narrow focus on academic quality, in part due
and qualitative research methods to limited human resources
2) Ability to synthetize and present complex | 2) Limited coordination between IR and other
analyses into a digestible form units involved in data management
3) IR studies generally well received by the | 3) IR’s lack of direct access to University
campus community databases; reliance on other units for raw data
Opportunities (top 3) Threats (top 3)
1) Senior management support for IR capacity at | 1) Lack of an integrated data management system
NU at NU
2) External evaluators’ recognition of IR’ | 2) Limited input from decision-makers (broadly)
contribution and recommendation that NU on the type of information/data needed for
expand IR capacity decision making
3) Strong interest from Kazakhstani universitiesto | 3) IR is a new concept and not an established

learn from NU’s experience and expertise in IR

profession in Kazakhstan. Hiring and retaining
national staff with long-term commitment to IR
is a challenge.
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«Haszapbaes YnuBepcureTi» qepbec 6ijim Gepy

@ NAZARBAYEV YHBIMBI

OpraHbi:
«Haszap6aes YnuBepcureri» aep6ec Giim Gepy yibIMBIHBIH
HHCTHTYUHOHAJLIK 3epTTeyJiep (M3) crparerusicol

AKaeMUsIIBIK KEHEC

BekiTy KyHi: & Cﬁ/ wa, : WiHe eHren
/ 7 ﬁ o\ KYHi:
Xarrama / memrim Ne: ;5 {AW::&: ?m /\45,
-,‘U)
O ACADENIT ‘o/’
THK :xikreymici: , WER 43 }y KBI3METi
ur 3 l\.\%

(Dm% Kot, MHCTUTYIHOHANIBIK

Hunuuartop: 3eprreynepin ketekuici (ITpoBoct oduci)

O3apa b6ailIaHBICTDI

KOK
KyKaTTap:

1. MHCTHTYIHOHANIABIK 3epTTeyJiep/i KeHeHTyain
aJFpIIAPTTAPBI MEH Heri3aemMeci

1. Muctutyunonanasik seprreyinep (6ynan opi — M3) coHFbI TOPT Xblija
«Hazap6aes Yuusepcurerti» nepbec 6inim Gepy yitbiMbiabiH (6ynas opi — HY) HakThI
MOJIIMETTepi HerisiHge wemimM Kabbligay MeH MaHbI3IbI Kelicce3nep JKyprizyai
KONy YIUiH TYpJli 3epTTey XKoHe Tajjay xobanapbiHa GacTaMamibuibK xkacansl, U3
MOIIIMETTEp/iH KONIAHBICTAaFbl JEPeKTepiH HBIFAWTY yIIiH jKaHa 3epTTeynep
JKYPTi3jli, TeKCepilireH KoJjeHeH MepeKTep IKHBIHTHIFBIH JKacambl, COHIAH-aK
Kaszakcran JKOO-naps! yiuin cemunapiap TonTaMmachina 6acTaMaiibUIbiK eTTi.

2. JlamynipiH OCBI caThIChIHZA KO JKETKEH HOTHXKeNepre cyiieHe oTbipbin, HY-
A2 HHCTHTYLMOHANABIK 3CPTTEYJEP/iH dNeyeTiH HbIFalTy/KeHeHTy KaxeT. Y
Herisri ¢akrtop (ocbl Crparermsra 1-kocbiMimanarsr SWOT TangaysIMeH Oipre)
HHCTHT}’L[HOH&JTI[LIK 3epTTeyJiep cTparerusachin (Oyaan opi — Ctparerus) asipaeyre
Heri3 60mnbI:

1) Uucturyunonanmeik OGaranay Garmapnamaceina (Institutional Evaluation
Program, IEP) coiikec HY-ra  skimwinenaipy/6ackapy, crymeHTTiK KbI3METTEP/IIH
KOHE  FBIIBIM/3€PTTEY ~ MaceNellepiH KaMTH  OTBIPBIN, AKaJeMHSIBIK  cara
TYXKBIPEIMIAMACHIH KeHeHTy ycbinbutrad. Conpnaii-ak HY-ra  «canadbl apTThIpy/IsIH
TYTac CTpaTerusAChiHbIH [ocel] enbepinme akmapartel Ttanpay»' ymin 33U
OestiMIIeciH KypyFa YChIHBIC Gepii.

2) DKOHOMMKAIBIK SPINTECTIK kKoHE naMmy yHBIMBIHBIH (GynaH op1i — DOJIY)
Kyplplla JkapHslanran Kasakcranmarel skorapsl GiliM Typanmsl OasiHaamMachIHIA
«IlepeKTepre KOJDKETIMIUTIK  1eH naﬁnanaﬂynarm eneyi mencneymxmmep
KETUIIIpyre OaFbITTalFaH HaKThl MOJiMETTepAiH Heriime cascaTThi a3ipieyre

' IEP 8 sxone 10 YCbIHBIMAPBIH KAPaHbI3,



2 AxkagemuansiK KeHec

KeZlepri KeJTipei»? len KepceTiireH skoHe Herisri memim kabbuigay mMeH Garanay
KYPri3y YUIIH «IObIHAHBl y3aK Mep3iMIi JepekTepiiH» KaKeT eKeHIIri atam
KepCeTLIreH?.

3) HY-apln cTaTHCTHMKANBIK MOJIIMETTepiH TapaTy OekiTinreH yakinerTi
HeMece «pecMu» Ke3 koK. Kemreren Oesniminenep CTaTHCTHKANBIK IepeKTepai
KaJIbINTAaCThIpa/bl *oHe KaHgai ga Oip yilnecTipyci3 cayanHamagapibl XKYprisei.
MyHpnaii Tocin nepekTepAiH Kapama-KalLIbUIBIFBIH JKOHE apThIK 0Oy ToyeKeliH
apTThIpa Tycesi.

3. U3 nerraiiTy xoHe KeHelity HY-IblH MHCTUTYLMOHANABIK THIMILTICIHIH
KeIIeH/Al OaranayblH XYprizy MyMKiHairin Gepemi (Nel wuerismeme), imki ixoHe
CBIPTKBI MYJUIENl TapanTapra KOJDKETIMIi JepeKTepiiH carackl MeH ©3eKTiiriHe
keninaik Oepyre (Ne2 wHerizmeme), conpmaii-ak HY-mbixg VITTBIK ~JIeHreiie
HHCTHTYIHOHAIIBIK 3€pTTEyJep calachlHJa Kelubaciibl peTiHAeri KaraaibliH
HelrauTyra (Ne3 Herizmeme; conpaii-ak HY-geiH Nol CTpaTerusuIbIK MaKCaTbIH
KapaHbI3) Mymkinaik Gepeni. Ocbl Crparerus U3-miH MUCCHSICHIH, MailbIMOaybIH,
MaKCaTblH,  CTPATErHsUIBIK  OachIMIBIKTApBIH,  MiHAETTEpiH/(QyHKIMSAIAPbIH,
ay/IMTOPHSICHI MEH CalaHbl KAMTaMachl3 eTyIiH/apTThIPYAbIH TOCITIH aHBIKTAHIbI.

2. Muccusicobl

4. N3-nin Herisri muccusicel HY-na JEePEKTEP/Il )KUHAY HKOHEe Tajjay, COHIaM-
aK JKocrmaplay/ibl, cascaT J3ipyeyi, meimM KaObUIaayasl JoHe yaaiibl )KaKcapTy /bl
KOJIIAy YUIIH aKmapat HeH KOPBITBIHABLIAP TapaTy GOJIbI TabbLIaIbL.

5. Exinmi muccusicel HY-na HakThI MOJIIMETTEpAl MaiAanaHy MoIEHUETIH
KanemTacTeipy (1) oxoHe Kasakcramja HHCTHTYyUMOHANABIK — 3epTTeyJepain
MPaKTHKaJIbIK TACUIIEPIH inrepimery yuin 6iniM Gepy MeH KociOH JailbIHIBIKTEI
KamMTaMachl3 eTy OOJIBIN TaObLIaibI.

3. MaiibiMaaysi

6. U3-xin nadieimaaysr — HY-nbiH Myazeni tapantapsl sxone 6ykin HY-apig
Tajjay QNeyeTiH KeHEeHTy YIIIH WIbIHAMBI aKIapaTThl YCHIHATBIH O3bIK TOXipHGe
OpTaJlbIFbIHA aliHaITy.

7. Ocbl makcarta M3 (1) HY-geiH MHCTHTYLMOHANIBIK 3epTTeyiiep KOHE
Tanpay (M3T) opraneirsl Gonsim Kaiita yiibiMaacTeipbLiaThie 6omansi, (2) HY-asiH
PeCMH CTAaTMCTHKACHIHBIH YOKUIETTI KO3iHe aHana/bl, coHpai-ak (3) cayanHamanap
KYPrisyzi perreidtin sxone HVY-ma crparterusuibik cayansamanapisl osipiey MeH
XKYPri3yZl JKy3ere achlpaThIH GOIabl.

4. Makcarsl

239)1¥Y KazakcraHaarsl )koFapbl Ointim 2017 ecebin kapanbi3 (22 6et)
3230/1Y KazakcraHnmarsl korapbl 6inim 2017 eceGin kapanwis (174 Ger)
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8. 3T merisri makcatbl HY yIIiH cTpaTerusuiblK MaHBI3BI Oap Mocesenepii
Kapay >KoHe Ielly YLIIH KaXeTTI TalfayJblH ©3€KTi, CeHIMIi, YaKThIIbI JepeKTepi
MEH TajlJJay HOTHXKeJIePiH YChIHY OOJBIN TaObLIa bl

S. CrpaTerusiiibiK 6acbIMABIKTAP

9. U3T-TiH TepT cTpaTerusuiblK 6aCbIMIBIFBI Gap:

1)  HVY-gpa memiM kaObuimayasl Kosay —VIOiH HakKThl  JIepeKkTepre
HETI3/IeNITeH JIepeKTep/Ii, aKnapart MeH 3ePTTeY KOPbIThIHALLIAPBIH YChIHY;

2) HY-na wHakTel MomiMeTTepal Taljay >oHe MaijanaHy MoJeHHETIH
KaJIbIITACTHIPY;

3) Kazakcranna M3 npakTHKachIH €HTi3y JKOHE JeHreliH apTThIpy;

4)  KasakcTanaa »<orapbl OiniM canacelHIarsl OLTIMII JKMHAKTayFa Yilec
KOCY.

Ocpi  Crparerusira 2-KOChIMIIAZa JKOFapblja arajlfaH  CTPaTErdsIIbIK
OachIMIBIKTapra KOJDKETKi3yre apHallFaH ic-liapanap MeH TETIKTEpJiH MbIcasiapbl
KENTIpiJIreH.

6. Herisri minaerTepi MeH pyHKuHaIapbI

10. 3T Gec Herisri MiHAETTEp MeH (YHKIUIAP/ABI OPBIHAANTHIH 60ONa/BI:

1) aKnapaTThIK KOKETTITIKTep/(i aHbIKTAY;

2)  n#epekTep XHHay;

3)  mepextepni Tanmay

4)  axmapar IeH 3epTTey KOPbIThIHABLIAPBIH Tapary;

5)  Myagzeni TapanTtapibl OKbITY.

Ocbt Crpatermsra  3-KocbiMia  MiHAeTTepre/GyHKLIHUsIApFa  KOHE
CTPATErusIbIK OachIMIBIKTApFa COMKEC JKYMBICTAp/bIH aFbIMIAFbl KOJIEMiH JKOHE
JaMyJIbIH QJI€yeTTi canajiapblH aHbIKTANHIBbI.

7. U3 merisri xayanThbl TYJIFaIapbl MeH AepeKTepai/aknapaTThl
NaiAadaHy I bLIAPBI

11. 3T HVY-na wemwim KaGbInmalHTbIH Gapiblk TyaFamap ymiiH, —aram
aiTKanaa, HY-IblH MuCCHsiChIHA KON JKeTKi3yJe Herisri pen arkapaThlH MYIIENi
TYJIFanapblH 6apiHe aKnapaT YChIHATBIH 001abl:

1) HY 6acuibibesl/KypbulbIMABIK GoniMienepin Gacursuiaps;

2)  oxpITymBI-Ipodeccopnap KypambIHbIH MYILIEnepi;

3)  OKIMIILTIK mepcoHa;

4)  crypeHnTrep.

Ocet  Crparerusra 4-KochIMIIafa >KayanTsl TyJIFalapiblH op CaHATHIHA
KOPCETINETIH KONAay TYPiHIH MBICATIAphl KENTIpiireH.

8. Kypbuibimbl
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12. U3T IlpoBoct oduciniyg 6ip Gesiri Gomamsl. U3T Kei3meri Gec GarbITKa
IOFBIPJIAHA/IbI:

1) aFeIMzarel *oHe JKeKellereH apHailbl jxobanapra TajjamMaiblK KoJjay
KepcerTy;

2)  cayanHamanappbl XKYprizyai yHiecTipy: cTpaTerusblK cayaaHamanapibl
93ipiey xoHe icke acklpy; HY-ma cayamnamarmapisl sKyprisy npoLecTepiH peTTey
YLIiH cascar MeH paciMaep/Ii a3ipiiey jKoHe eHrizy;

3)  imKi oHE CBIPTKBI €CeNTUIIK YIIiH AepeKTep YChIHY: ilIKi )KOHE ChHIPTKbI
cypayiap ymiH HY-1bIH pecMH CTaTHCTHKACBIH YCBIHY;

4)  03bIK 3epTTey JKoOamapblH icKe achlpy: KOH(pepeHLHUsnIap MeH
sKapusiianbivaap yuid (HY ymid KeI3pIFYIIBUIBIK TYABIPATHIH Macesesep GoibIHIIIa)
SMIMPHKAJIBIK 3ePTTEYJIEP Typalibl OasHIamMa JailbIH/aYy;

5)  OKBITy XkoHe Kocibu maiibiHzmay skyprizy: M3-ra KaTelcThl Macenesep
GoiibiHna HY keismMerkepnepine (SKiMILiTiK nepcoHan, CTyIeHTTep KoHe OKbITYIbI-
npodeccopinap Kypamsl ymin) Kasakcranusin 6acka KOO ekimmepi ymin kociGu
OimiM Oepyni ychIHy.

Ocpi Ctpaterusira 5-KocbIMInana ockl CTpaTerusiHbl icke achlpy YIIiH KaXeTTi
aziaM pecypcTapbiH aHbIKTauThIH M3 T-TiH yHBIMABIK KYPbUILIMBI KENTIpijreH.

9. Bakbliay jKHe canaHbl APTThIPY

13. U3T kei3merin MHCTHTYLHOHANBIK 3epTTeyiep KaybiMupacTbirbl (M3K)
MPaKTHKACBIHBIH CTAHIApPTTAPbIHA CAMKec 3Ky3ere acklpaThiH jkoHe M3K-ma xbin
CallbIH MYLLIEIIKTI CaKTa#Ib.

14. 3T kpi3meTkepsiepi MiHAETTI xKoHe (aKyIbTATHBTIK ic-IIapanapra KaTbICy
JKOJIBIMEH OLUIIKTLUIIriH apTThipyra GeliceH Il aT cabIcabl.

15. M3T xbin caliblHFEl Heri3ge o3 Kepi3MeTiHe imki OeifpecMu e©3iH-03i

Oaramayzabl JKyprisemi, coHnaii-ak op 3-5 buT calfblH KbI3MeTiHE pecMH oIy
Kyprizeni.
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«Hasapbaes YHuBepcureti» nepbec 6inim 6epy
YHBIMBIHBIH MHCTHTY LMOHAJI/IBIK 3epPTTEYJIEp
CTpaTeruschblHa

1-KocbiMLIa

CCBY rannaynbi

Kywimi sicakmapuor (mon 3)

1) Caugblk KoHe canajibik Tanaay aaicTepin
OineTin GimikTi nepcoHan

2) Kewenai Tanpay/ibl bIHFailIbl HBICAHAA OHJIEY
MKOHE YCblHY Kalineri

3) U3 xobanappin Tyractaii amrauga @ HY

KOFaMaCThIFbl OH KaObLnaai bl

anci3 scakmaput (mon 3)

1) lwinapa apam pecypeTapbiHbIH  IIEKTEY
OostyblHa GaHNaHBICTBl  AKAJEMHMAIILIK canara
OarblITTaNFaH 3€PTTEYAIH Tap calachl

2) U3 JKOHE JepekTepai DackapymeH
LIYFbU1AaHATBIH Oacka  OeniMiuenepain
apachlHIarbl LIEKTeyJli e3apa OainaHbic

Oasaceina M3  Tikeneit
JKOKTBIFBI, Dacka
OHJIE/IMEreH  JIepeKTepiHe

3) HY nepekrep
KOJKETIMAIITHIH
Gonimienepain
TayeNainiK

Mymxkinoikmep (mon 3)
1) HY 6acubinbirsinbii U3 aneyerin konaays

2) Ceiprkbl capanwbmapasii U3 ynecin Tanybi
aone M3 omeyerin  HpiFaiity  Typassl
YCBIHBIM/IAPEI

3) KazakcraHablKk yHMBEpCHTETTEp TapanbiHaH
HY-npin U3 canacwinparel Toxipubeci men
OiiMiHE JIereH YJIKEH Kbi3bIFY1bLIbIK

Kayin —kamepnaep (mon 3)

1) HY-na nepekrepai
JKyHeciHiH OonmMaybl

DackapyablH KelleHAi

2) Ilemim KaGbUIAARTBIH TYJIFANAPALIH, (FaJTibl)
TapanbiHaH (TyTacTaii anFraHga) Herisri mewmim
YWiH KaKETTi aKknmapar / Aepekrep  TypiH
akKplngay OeniriHie TapTyablH WIEKTeYJiri

3) M3 xaHa TyKbippiMaama Gonbin TaGbL1aAbI
xoHe Kasakcranmga aii Kanbintaca KoiiMaraH
MaMaH/bIK. U3-ra y3aK mep3iMai
Oarjapnanran  JKeprijlikti  KbI3MeTKepiepai
JKanjay JKoHe ycTan Kany npodsiema Gosbin
OTBIP.
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ABTOHOMHAasI OpraHu3anusi o0pa3oBaHHus

@ NAZARBAYEV «Ha3zap06aeB YHuBepcHTEeT»
& UNIVERSITY [Opran
YTBEp:KIeHHS:
CrpaTerusi HHCTHTYIHOHAJIbHBIX HCCJIEIOBAHHH ABTOHOMHOM OpraHu3aluu
o0pasoBanus “Hasap06aes YHusepcurer”
Jara

\\BCTynneHnﬂ B
1) CHJIY:

AKaJieMHYeCKHUI COBET

Jdata yrBep:kaeHus:

Ne pemenusi/mporokoJia: :
ACADEMIC
COUNCIL

Kaaccudpuxarop BH/: o 2 Has OesITeIbHOCTh
e b_ & M‘ﬂ\ .
\‘ﬁennh Yutenr Kot, PykoBoauresnb

Nuuuuarop: MHCTUTYLIHOHAIBHBIX HcclienoBanmii (Oduc

[IpoBocTa)
B3aumocBsi3aHHbIE

He umeetcs
AOKYMEHThI:

1. IIpeanocbliIKK H 000CHOBAHHE PacIIHPEHH
HHCTHTYLHOHAJIbHBIX HCC/IEIOBAHUH

1. MHCcTHTYUMOHANLHBEIME HCClleqoBaHusME (manee — WMM) 3a mnocnennue
4eThIpe I'0Ja WHULHMMPOBAHbI pa3IUYHbIE MCCIIEJ0BATEIbLCKUE M aHATMTHYECKHE
MPOEKThI JUIs NPEJOCTaBIeHUs (PAKTHUECKHUX JAHHBIX KaK OCHOBY JUIS HPHHSTHS
pEelleHH M pPACCMOTPEHHUs Pa3IMYHBIX BOIPOCOB B ABTOHOMHOW OpraHH3allHH
obpasoBanus «Ha3zapbaeB YuuBepcuter» (manee - HY). MM npoBeneHsl HOBBIE
OTIPOCHI /I MOAKPEIJIEHUS CYIIECTBYIOLIMX JaHHBIX, CO3AaH HAOOp BBIBEPEHHBIX
NPOJONBHBIX  J@HHBIX, A TakkKe WHUIMUPOBAHBI CEPUH CEMHHAPOB IS
Ka3aXCTaHCKUX BY30B.

2. Ha nanHoM sTame pa3BUTUS HEOOXOIUMO YKPEMUTh/PACIIHPUTD MOTEHIHAI
UHCTHTYIHOHAIbHBIX HcclenoBaHuii B HY, ocHOBbIBasch Ha JAOCTHUTHYTHIX
pesynbrarax. Paszpabotky Crparerud MHCTHTYIMOHAIIBLHBIX HCCIIEJOBAHUN (Hanee —
Crpaterust) oGycinoBuiid Tpu KioueBblX (akrtopa (Bmecte co SWOT-ananuzom B
npuiIokeHuH 1 k Hactosmei CTparerun):

1) Cormacho [Ilporpamme wuHCTHTYyHHOHANbHOM onenkd  (Institutional
Evaluation Program, I[EP) HY pekomengoBano pacmuputh KOHIEMIHIO
aKaZIeMHYCCKOr0 KavecTBa, OXBATbIBAsl BOMPOCH afMHHHCTPUPOBAHUS/YIIPABJICHHUS,
CTyIEHYECKHX YCIyT W HayKu/uccienoBaHuii. HY Takke pexoMeHI0BaHO CO3/aTh
nonpasnenenne MW st «ananuza uHboOpManuu B paMKax [HaHHO#] LETOCTHOI
CTpaTeruy MOBBILIEHUS KAa4ecTBa.»' .

2) B HemaBHO  onyOiaukoBanHOM — OpraHmsandeil  3KOHOMHYECKOTO
coTpyaHu4ecTBa U pas3BuTHs (nanee - ODCP) noknane o BeicieM oOpa3oBaHHM B

! Cm. pekomennauun 8 u 10 IEP.
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Kazaxcrane ormedyeHo, uTO «3Ha4yMTeNbHBIE MpPOOENBl B JOCTYIIHOCTH U
MCIIOJIb30BAHHH  [JAaHHBIX IPENATCTBYIOT pa3paboTKe TOJUTHKM Ha OCHOBE
(axkTuvecKkuX JaHHBIX, OPMEHTUPOBAHHOM HA COBEPILIEHCTBOBAHUE» U MOJUEPKHYTA
HEOOXOOMMOCTh  «JIOCTOBEPHBIX  HONCOCPOYHBIX  JAHHBIX»  JUIi  [PUHATHS
000CHOBaHHBIX PEeLIEHHH U TIPOBEEHHS OLEHKH.

3) OtcyTcTByeT YHNOJHOMOYEHHBIH WIH «O(UIUAILHBINY» MCTOYHUK, 32
KOTOPBIM  3aKpEeIJeHO  pacnpoCcTpaHEHUWEe  CTATHCTHYECKHX  JaHHbix HYVY.
MHorouucienHsle opa3ieneHus GOpMUPYIOT CTATHCTHYECKHE aHHBIE U IPOBOMST
onpocel 0e3 KakoH-mmOo KkoopauHauuu. Takoil MOAXOH MOBBIIAET PUCK
pacxoXKeHus U U30BITOYHOCTH JaHHBIX.

3. Vkpenenue u paciupenue moreHuuana MM npemocTaBUT BO3MOXKHOCTb
MpOBe/IeHUs ©0JIee KOMIITIEKCHON OLEHKH MHCTHTYIMOHANBHOMH 3¢ dexTuBHOCTH HY
(obocHOBanue Nel), MO3BONHT rapaHTHPOBATh KAueCTBO M AKTYalbHOCTb JAHHBIX,
AOCTYIHBIX BHYTPEHHHUM W BHEIIHUM 3aWHTEPECOBAHHBIM CTOpOHaM (00OCHOBaHME
Ne2), a Trarke ykpemut mnonoxenne HY B kadecTBe mmzepa B 00nacTH
MHCTUTYLHOHAJIBHBIX MCCIIEIOBAHUN HAa HAalMOHAJIBHOM ypoBHe (0OocHoBaHue Ne3;
TaKKe CcM. cTparernveckyio mnenbs HY Nel). Hacrosimas Crparerust ompenensier
MHMCCHUIO, BHJICHHME, II€Jib, CTPATErMYECKHe MPHOPHUTETHI, 00sM3aHHOCTH/(PYHKIUH,
ayZAUTOPHIO U MOAXO0/BI K 00ecreueHHIo/MOBhIIeHHIO KayecTBa .

2. Muccus

4. Ocnosnas muccusi MM 3akitovaercs B cbope ¥ aHanu3e JAHHBIX, a TAKKE
pacnpocTpaHeHHH HWHQOpMalUKM ¥ Pe3yJNbTATOB HCCIEHAOBAHMA MJs MOIIEPIKKH
IIaHUPOBaHMsl, pa3pabOTKM TMOJIUTHKH, TPHUHATHS pPELIEHHA M OCTOSHHOIO
coBepiieHcTBOBaHUs B HY.

5. Bropas mmccHs COCTOMT B NpOBelJeHHH OOydeHHs M IpodecCHOHANBHOM
noArotoBkd Juis (1) popmMupoBaHust KyJbTypbl HCIONB30BaHMS (AKTHYECKHX
naHHeiX B HY u (2) npoaBmkeHUs! MpaKTHYECKMX MOAXOA0B MHCTHTYIMOHAIBHbIX
uccienopanui B Kazaxcraue.

3. Bunenue

6. Bunenne MM — cTaTh LEHTPOM MEPEIOBOrO OMbITA, TPENOCTABISIOLAM
JIOCTOBEPHYI0 MH(OPMAaLMIO JUIsl 3aMHTEPeCcOBaHHbIX cTopoH HY M pasBuBarommum
aHaJIMTHYECKHI norenuuan scero HY.

7. C oroii nemsto MM (1) Gymer mpeobpazoBana B MHCTHTYLHOHAIbHbIE
UCCTICIOBaHUsT W aHalMWTHKY (nanee - KMHMA), (2) cramer ynoaHoOMOYeHHBIM
MCTOYHHKOM oQuuuanbHoi cratuctuku HY, a take (3) Gymer peryampoath

POBE/ICHHE ONPOCOB U OCYILIECTBIIATL Pa3pabOTKy M IPOBEJEHHE CTPATErHMYECKUX
onpocos B HY.

4. llean

2 CM. otuer OICP, Boicuee obpazosanue 8 Kasaxcmane 2017 (ctp. 22).
3 Cm. otuer ODCP, Boicuee obpasosanue 6 Kazaxcmane 2017 (ctp. 174).
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8. OcHoBHas wnens MHMA 3akioyaercss B MPeIOCTaBIEHHHM aKTYalbHBIX,
JIOCTOBEPHBIX, CBOEBPEMEHHBIX JIaHHBIX M Pe3yJIbTAaTOB aHalu3a, HEOOXOMUMBIX IS
pPacCMOTpPEHUsl M pPELIEHMs BOIPOCOB CTpaTernyeckoi Baxxnoctu s HY.

5. CrpaTernyeckue NpHOPHUTETHI

9. UM A umeet YeTbipe CTpaTerHyecKuX MPHOPUTETA:

1) npenocraBneHue NaHHBIX, HHQOPMAIMKH W PE3yILTATOB HCCIIENOBAHUI
JUISL COICMCTBHUSA B IPUHATHHM perieHui B HY, ocHOBaHHBIX Ha (JaKTHUECKHMX JAHHBIX;

2)  ¢dopMupoBaHHe KyJIbTYypbl aHATMTHKH W MCIOJIL30BaHUS (PAKTUYECKHUX
na"HeiX B HY;

3)  BHeJpeHHEe W NOBBILICHHWE YPOBHS HCIIONL30BaHHMs NpakTuku MU B
Kazaxcrane;

4)  BKIaJ B TeHEpUPOBAHHWE 3HAHUH B OOJIACTH BBICLIEr0 OOpPA30BaHUS B
Kazaxcrane.

B npunoxennu 2 k Hacrosmeidl CrpaTernd IpPUBENEHBI IIPUMEPHI
MEPONPHUSATHA M MEXaHM3MOB AJSl NOCTH)KEHMs BbILICYKA3aHHBIX CTpaTErHYeCcKHX
IPHUOPHUTETOB.

6. KnioueBble 00siz3anHOCTH B QYHKIHH

10. UM A umeeT IATh OCHOBHBIX 00sI3aHHOCTEN M (YHKI[HIA:

1)  BbIsABIeHHe HH(OPMALUOHHEBIX TOTPeGHOCTEIH;

2)  cOop naHHBIX;

3)  aHalu3 JaHHBIX;

4)  pacnpocTpaHeHHe HH()OPMALUHU U PE3YIILTATOB UCCIIeIOBAHMIL;

5)  oOyueHue 3aHHTEPECOBAHHBIX CTOPOH.

[Ipunoxenne 3 k HacToseit Ctpateruu onpejenseT TeKyluii 00beM paboT u
NOTEHUHANbHbIE O00JaCTH  Pa3BUTHUS  COTNIACHO  OOS3aHHOCTAM/(PYHKIMAM M
CTPaTErMYECKUM IMPUOPHTETAM.

7. KiiroueBble 0TBETCTBEHHBIE JIHLA H N0JIb30BaTe/ I JaHHbIX/HHpopmanun UH

11. MMA 6ynet mpenocTaBisiTh HHGOPMALKIO JJIS BCEX JIML, NPUHUMAIOLIUX
pemenus B HY, a uMEHHO, Urpalonmx KIFO4YeBYIO poJlb B JOCTHKeHUH Muccuu HY:

1)  pyxosoactBo HY/pykoBoauTenu cTpyKTypHBIX IOApa3ieeHHtit;

2)  uneHsl NpoeccCOPCKO-MPENOAaBaTEILCKOI0 COCTABA,

3)  aAMMHMCTpPATHBHBINA NEPCOHAT;

4) CTYJEHTBHI.

B npunoxenun 4 x Hacrosmeid CTpaTeruu NpUBEIEHbI IPUMEPHl BUIOB
NOAAEPIKKH, OKa3bIBAEMOM 7151 KaXK[0ll KaTeropuu OTBETCTBEHHBIX JIUII.

8. CTtpykrypa
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12. MMA Oyner wacteio Odmca IlpoBocra. [lestensnocts UMA 6Gyner
COCpeZl0TOYEHA HA MATU HANPaBIICHUSX:

1)  anamuTudeckas MOAAEpPKKA TEKYIIMX M OTAENbHBIX CIELHATbHbIX
IPOEKTOB;

2)  KoopiaMHAaLMs IIPOBENEHHS ONpPOCOB: pa3paboTka W  peanu3alus
CTPAaTerHYeCKUX OMNPOCOB; pa3paboTKa M BHEAPEHHE IOJUTHK M IpPOLEAyp A
PeryiMpoBaHusi IPOLIECCOB IIPOBEICHUS onpocoB B HY;

3)  mpexAcTaBlieHHe NAHHBIX JUI BHYTPEHHEH M BHELIHEeH OTYeTHOCTH:
npefocrasiieHre oduuuanpHoi cratuctukd HY i BHYTpeHHMX M BHEIIHHX
3arpocoB;

4)  peanuzauus INepefiOBbIX HCCIENOBATENLCKMX MPOEKTOB: MOATOTOBKA
AOKJIAI0B 00 OJMIMPHUYECKMX HCCIeNOBaHUAX (MO BOMpocam, MNpeaCTaBISIONMM
uHTepec st HY) nnsa kondepeHumii u myGiuKkanuii;

5) mposenenue  oOy4eHHss M NPO(PECCHOHANBHOW  MOArOTOBKH:
npenocTaBlieHke MpodeccuoHanbHOro o0ydeHus Mo BompocaMm, Kacarommmcs MU
mst  pabotHukoB HY (st aqMUHHCTPaTMBHOrO IepcoHana, CTYAEHTOB U
MPO(eccCopCKo-NPenoaBaTeabcKOro COoCTaBa) W I  NpelcTaBuUTeNneil  ApyrHx
Ka3aXCTaHCKUX BY30B.

B npunoxennn 5 k Hacrosieit Ctparernu npejcTaBieHa OpraHH3aldOHHAS
crpyktypa WHA, onpenensiomas HeoOXOonuMble 4YeIOBEYECKHE PpeCypehbl s
peanu3anuu Hactosuleir CTpareru.

9. KOHTPOJIb U NOBLILIEHHE KAYeCTBA

13. NMA 6ynet ocymmecTBIsTh AESTEIBHOCTL B COOTBETCTBHH CO CTaHAAPTaMHU
MPaKTHK ACCOLMAWN MHCTHUTYLMOHAIBHBIX HccnenoBanuii (AWMU, Association of
Institutional Research) u coxpansaTs exeronnoe unenctso B AVU.

14. PabotHuku MAA Oynyt nosbluath KBamM(HUKALMIO MyTeM yYacTHs B
00s13aTeNbHBIX U (PaKyJIbTATUBHBIX MEPONPHATHSAX.

15. MMA Oyner mpoBOAMTh BHYTPEHHIOW HEO(DUUHANBHYIO CAMOOLEHKY
COOCTBEHHOH JeATENHHOCTH HA EXKEroJHOW OCHOBE, a TaKkKe IPOBOIHTH
opuIMaTBHBIH 0630p NeATe/IbHOCTH KaXJIble 3-5 JIET.
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[Tpunoxenue 1
Kk CTpaTeruu WHCTHTYLIHOHAJIbHBIX MCCIIEA0BAHKHI
aBTOHOMHOH opranusauuu «HasapGaes YHuBepcuteT»

Anamuz CCBY

Cunvuvie cmoponst (mon 3)

1) KpanudpuuupoBaHHbINH NepcoHal, Biaaciouuii
METO/IJAMH KaYeCTBEHHOIO W KOJIMYECTBEHHOTO
aHanM3a

2) CnocoGHocTh 00pabaTeiBaTe M NPeICTaBIATE

KOMILIEKCHBIH aHan3 B y100HO# opme

3) UM npoekTbl B LENOM  TMOJOKHTEIBHO

BOCIIPHHHMalOTCA coobecTom HY

Cnabsre cmoponut (mon 3)

1) V3kas obnacth MccienoBaHus, HanpaBieHHas
Ha aKkaJeMHuecKkoe KayecTBO, OTYACTH B CBA3H
¢ OrpaHUYE€HHBbIMU 4eJIOBEYECKHMH
pecypcaMu

2) OrpanuueHHas B3auMmocBs3b Mexay MW wu

IPYTUMH noJipa3aesIeHUsAMH,

3aHUMAIOLLIMUMHCS YTIPABJIEHHUEM JAHHbBIX

3) OrcyrerBue npsmoro jpoctyna MM k Gazam
JIAHHBIX HY; 3aBHCHMOCTD oT
HeoOpaboTaHHbIX JAHHbIX JIPYTHX
noJipasaeneH1H
Boszmoxcnocmu (mon 3) Yepozet (mon 3)
1) Tlopnepxka norenumana MU pykosoactBom | 1) Orcyrersue KOMILIEKCHOH CHUCTEMBI
HY ynpasieHus JaHHbIMH B HY
2) Tllpusnanwe  Biaza MW sHewnumu | 2) OrpanuueHHoe BOBJICYEHHE JIMIL,

OKCMEPTaAMH M PpeKOMEHAALMK 00 yKperuieHHu
noteHuuana UHU
3) bonboii HHTEpec co CTOPOHBI Ka3aXCTAHCKHUX

YHUBEPCHTETOB K OMBITY W 3HaHusM HY B
obnactu UK

NPUHMUMAIOIIMX peleHue, (B LeJIOM) B 4acTu
onpejie/ieHust  Tuna  WH(OPMaLMK/ JAHHBIX,
HEe0OX0IMMOI/HEOOXOAUMBIX I8 MIPHUHATHA
000CHOBAHHBIX pelleHUH
3) WM npexcraBnser coboi HOBYIO KOHUEMNLMIO
M He #ABIsEeTCA ycTosABLUeHcs npodeccuei B
Kasaxcrane.  IlpuBneuenue u yaepiaHue
MECTHBIX  pPabOTHMKOB C  JOJITOCPOUHOM
opuenTauner Ha MU apnsercs npobiiemoii
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